Senior, experienced
consultants who have spent
their careers driving growth

We offer senior, highly experienced business leaders
who have worked in global consultancies, led major
companies, launched start-ups, driven growth and
achieved leadership in their respective fields. Our
leaders work personally with clients, guiding and
advising unencumbered by overhead, administration
and bureaucracy.

“The growth workshop opened my eyes...the level
of detail and professional process exceeded my
expectations. | highly recommend to any
business looking to grow.”

lan Thubron Nicolas Stojanovski, Founder

lan is a seasoned business executive,
director and consultant with 30 years’
experience in Business Strategy and
Marketing. lan has built a strong track
record of driving top-line and bottom-line
growth in challenging markets through
organic expansion, joint ventures, M&A
and digital transformation.

Ben McCarthy

Ben is a self-motivated and ever curious
strategist experienced in commercialising
specialty projects with a focus on applied
sciences. Moving from consultant to
regulator to proponent, to developing D H'Q m
and growing a successful start-up onpsliflg
business has give Ben a relevant and
balanced perspective

“Axito’s growth workshop identified several
strategic growth areas and funding mechanisms. |
happily recommend them.”

Asheesh Malaney

Asheesh has 25 years of strategy
consulting, venture financing,
management consulting and
entrepreneurship with top tier firms in

A New York, London and Mumbai. He has
launched traditional and digital new
ventures across a range of sectors and
recently led one of his advisee firms to
two Australian Crowd Sourced Funding
records.

Blair Pedler, Managing Director

The cost for participating in the Axito Strategy Foundation s I RA I E G l

Series is :
+ $1,500 (+ GST) for the first attendee

+ $750 (+GST) for an additional attendee.
This represents extraordinary value when you consider the

growth you will be able to deliver for your business

Please get in touch a; THRIVE

Contact us at info@axito.com.au —_— +GROW
for more information { axito }

axito.com.au THRIVE + GROW



Axito has helped countless small, medium and large sized Australian businesses thrive and
grow by developing action-orientated growth strategies with them.

We understand that as a founder, owner or Managing Director, you have to worry about
everything. Sales and business development, production, delivery, customers, staff,
cashflow, inventory, compliance and governance — and everything else. Sometimes

it's hard to step back and take a high- level look at your business and where you want to
go. What you really aspire to achieve.

That's where Axito can come in.

We offer a series of roundtable workshops which outline a clear methodology to help you
plan for growth. The Strategy Foundation Series will give you the tools and insights to
develop a simple, action-orientated plan for growth. It's a tried and tested methodology
that has worked for hundreds of Axito clients.

AXITO STRATEGY FOUNDATION SERIES

Axito utilises an iterative methodology called "How to Win". This was popularised by leading US
strategist Roger Martin, working with Proctor & Gambles's legendary CEO AG Laffley. We will
outline methodology to you and how to apply to your business

We will introduce you to additional strategic tools such as “Brand Temple”, “Headlines” and "Risk
Framework” which will help you unlock the best tactics for growth.

After the workshop — which is limited to five businesses to guarantee significant face-to-face

time with an Axito Principal - we will offer you a free one hour consultation to review and help
shape your plan — providing you the best foundation for growth.

OUR WINNING ASPIRATION
What is our winning
aspiration?

Q

Where will we play?

EXTRAORDINARY VALUE :
.:Q:.

«  Afacilitated 3 hour Strategy Foundation
Workshop limited to five businesses.

| TO WIN
How will we win where we
have chosen to play?

Methodology and tools to enable you to develop
your plan for growth.

Template plan as a deliverable to help you craft
your action plan.

Complimentary one hour one-on-one
consultation with an Axito Principal one month
after the workshop to help you fine-tune your YT
plan. :

What resources must be in
$500 voucher off any future Axito services - such place & what systems are

as strategy, grant applications or documentation. required to achieve our growth
aspiration?



